
ID Task Name Duration Start Finish Predecessors Resource Names

1 Pay On Foot Conversion 12.67 days Mon 15/03/10 Thu 01/04/10

2 Civil & Electrical Contractors appointment 1 day Mon 15/03/10 Tue 16/03/10

3 Civils works 8.89 days Tue 16/03/10 Mon 29/03/10 Contractors

4 Civil work -  Reticulation to Pay Stations and Lanes 2 wks Tue 16/03/10 Mon 29/03/10 2

5 Stop Paid Parking 1 day Tue 16/03/10 Wed 17/03/10 2

6 Removal of Cashier Booths and reticulation within lanes 2 wks Tue 16/03/10 Mon 29/03/10 2

7 Concrete Lanes for loops x 8 2 wks Tue 16/03/10 Mon 29/03/10 2

8 Installation of cable route 4.44 days Tue 16/03/10 Tue 23/03/10 Contractors

9 Installation of cable route - 1 wk Tue 16/03/10 Tue 23/03/10 2

10 Installation of Power Points 3 days Tue 23/03/10 Fri 26/03/10 Contractors

11 Installation of Power Points - 3 days Tue 23/03/10 Fri 26/03/10 9

12 Installation of Data & Intercom Cabling - 2 days Tue 23/03/10 Thu 25/03/10 Zeag,Contractors

13 Installation of Data & Intercom Cabling - 2 days Tue 23/03/10 Thu 25/03/10 9

14 Installation of Control Room 4 days Fri 19/03/10 Thu 25/03/10 Zeag

15 Installation of Control Room Equipment - 4 days Fri 19/03/10 Thu 25/03/10

16 Installation of Paystations 1 day Tue 23/03/10 Wed 24/03/10 Zeag

17 Install 2 x  Paystations 1 day Tue 23/03/10 Wed 24/03/10

18 Removal of PAE Equipment & Installation of Exit Lane Equipment 1 day Wed 24/03/10 Thu 25/03/10 Zeag

19 2 x Exit Lanes 1 day Wed 24/03/10 Thu 25/03/10 17

20 Removal of PAE Equipment & Installation of Entry Lane Equipment 1 day Fri 26/03/10 Sun 28/03/10 Zeag

21  2 x Entry lanes 1 day Fri 26/03/10 Sun 28/03/10 19

22 Start Pay on Foot Parking 2 days Tue 30/03/10 Thu 01/04/10

23 Tenant Parking 10.44 days Tue 16/03/10 Tue 30/03/10 Zeag,Contractors

24 Close tenant Parking Lanes 1 day Tue 16/03/10 Wed 17/03/10 2

25 Uplift Paving and concrete for loops x 4 1 wk Tue 16/03/10 Tue 23/03/10 2

26 Refurbish Barriers 1 wk Tue 16/03/10 Tue 23/03/10 2

27 Upgrade and Replace Sofcon Server 5 days Tue 23/03/10 Mon 29/03/10 26

28 Open Tenant Parking Lanes 1 day Mon 29/03/10 Tue 30/03/10 27

29 Marketing Campaign 19.67 days Thu 04/03/10 Fri 02/04/10 Parking Strategies &

30 Media and communication Strategy tabled 1 day Thu 04/03/10 Fri 05/03/10

31 Printwork to Printers 2 days Fri 05/03/10 Tue 09/03/10 30

32 Begin communication to Parkers & Tenants 15 days Tue 09/03/10 Wed 31/03/10 31

33 Allocation of Strategic Staff to Key Positions 1 wk Sun 28/03/10 Fri 02/04/10 21
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